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        AIU-AI-AADC 

         Third Short-Term Capacity Building Programme for the year 2025 on
‘TSA & TSA Hybrid in Public Financial Management System: 
Enhancing Fiscal Governance’

             24th April to 25th  April 2025 (2 Days) - Hybrid Mode

The Third Short-Term Capacity Building Programme for the year 2025 on “TSA & TSA Hybrid in Public Financial Management System: Enhancing Fiscal Governance” was organized by the AIU – Avinashilingam Institute’s Academic and Administrative Development Centre (AIU-AI-AADC) in association with the Internal Quality Assurance Cell (IQAC). The programme was held in hybrid mode from 24th to 25th April 2025 and was specifically designed to cater to the training and developmental needs of finance professionals in higher education institutions.

This two-day programme aimed to impart conceptual clarity and practical knowledge about Treasury Single Account (TSA) and TSA Hybrid systems and their role in improving transparency, accountability, and efficiency in public financial management. With the increased emphasis on digital governance in India’s fiscal systems, the programme was timely and relevant for professionals handling institutional finances and budgetary controls.

The event addressed key goals including understanding the TSA framework, exploring hybrid applications, hands-on exposure to tools within the Public Financial Management System (PFMS), and learning from real-time implementation experiences. It helped participants enhance their competencies in managing institutional funds in alignment with evolving financial regulations and policy mandates.

Around 42 participants from various higher education institutions attended, representing finance, administration, and academic domains. The diversity of the participants fostered interdisciplinary discussions on best practices in PFMS implementation, and contributed to the practical richness of the sessions conducted over the two days.

The programme began on 24th April 2025 with a formal Inaugural Session. Dr. K. Ramya, Nodal Officer, welcomed all the participants and dignitaries. Dr. S. Gandhimathi, Finance Officer (i/c), provided an overview of the programme and introduced the distinguished resource person,        Mr. S. Francis, Consultant at the Ministry of Science and Technology, Government of India. The Presidential Address was delivered by Dr. V. Bharathi Harishankar, Hon’ble Vice Chancellor, who emphasized the critical importance of fiscal governance in higher education institutions and how PFMS tools like TSA can significantly reduce financial leakages. In his Inaugural Address, Mr. Francis laid a strong foundation for the technical sessions. He explained the need for integrating TSA systems within PFMS and how this integration can result in better oversight, planning, and transparency. The address was well received for its clarity and real-world relevance, setting the stage for the learning sessions. The Inaugural Ceremony was concluded by                Dr. K. Arockia Maraichelvi, Assistant Coordinator, IQAC of the Institution, who conveyed a hearty vote of thanks to all the distinguished personalities who honoured the event with their presence. 

The first technical session titled “Foundation and Implementation of TSA and TSA Hybrid” was led by Mr. Francis. He provided a comprehensive introduction to the PFMS platform, its components such as fund flow monitoring, real-time reporting, budget control, and reconciliation. The concept of Treasury Single Account (TSA) was explained as a unified structure of government bank accounts that gives the Ministry of Finance complete oversight of cash resources.

He also discussed TSA Hybrid models, which allow partial autonomy while ensuring central oversight. He shared global models, case studies, and the Indian context of implementation, discussing the benefits such as improved cash forecasting, prevention of idle funds, and increased liquidity management. The session also outlined the role of PFMS in enabling TSA through system-based approvals and integrated workflow management.

The second half of Day 1 focused on hands-on training and live demonstrations, which made the learning experience more engaging and practical. Mr. Francis walked participants through system architecture and key functional modules of PFMS and TSA. Attendees logged in to a sandbox environment to explore the dashboard, simulate transactions, generate expenditure reports, and observe the process of digital fund tracking.

Following the system overview, participants were assigned configuration tasks such as linking departmental accounts, defining user roles, automating report generation, and conducting reconciliation. The practical exposure helped them understand how TSA improves decision-making and reduces administrative delays.

Later, the participants were divided into groups and given a mock implementation challenge. Each group was assigned to a hypothetical institution and was asked to design a TSA rollout plan. This included mapping stakeholders, estimating resources, identifying integration challenges, and proposing capacity building strategies. The group work encouraged collaboration, brainstorming, and application of concepts in a controlled scenario.

A peer presentation and review session was held, where teams presented their solutions, and Mr. Francis along with other faculty members provided feedback. This interaction helped solidify learning and encouraged participants to reflect on how these strategies could be tailored to their own institutions.


Day 2 of the programme, 25th April 2025, began with a short recap of the previous day's key insights. The day focused on advanced configurations, policy-level implications, and risk management in TSA operations. The session was dedicated to discussing challenges in TSA implementation in educational institutions, especially in the context of delayed grants, multiple funding agencies, and decentralized spending structures.

Participants were introduced to risk mitigation strategies such as phased rollouts, training modules, access control, and integration with legacy systems. Mr. Francis also shared tools and checklists to monitor implementation progress and compliance indicators. A short interactive session addressed legal and policy frameworks supporting TSA across central and state levels.

Before the valedictory, an interactive feedback session was conducted where participants openly shared their learning experiences. Many praised the clarity with which complex financial models were explained, the hands-on exposure, and the opportunity to interact with a central government expert. One participant highlighted how this programme helped demystify PFMS, and another appreciated the relevance of TSA in managing research and development grants.

This reflective discussion reaffirmed the success of the programme in achieving its core objectives. Participants expressed interest in continued learning through follow-up webinars and case study-based workshops.

The Valedictory Session took place in the afternoon of 25th April 2025. It began with a soulful invocation followed by Dr. S. Gandhimathi delivering the welcome address, thanking all the contributors and expressing gratitude for the overwhelming response to the programme.             Dr. K. Arockia Maraichelvi, Assistant Coordinator, IQAC, presented a brief report summarizing the two-day event. She highlighted the number of participants, structure of sessions, and learning outcomes. This was followed by a special address by Dr. H. Indu, Registrar, who reflected on the evolution of financial systems from ancient times to modern governance models, citing scriptures that emphasize accountability and integrity. The Certificate Distribution Ceremony was conducted by Dr. H. Indu and Mr. Francis. Two participants voluntarily shared their testimonials, commending the professionalism of the organizing team and the quality of the sessions. In her vote of thanks, Dr. K. Ramya, Nodal Officer of AIU-AI-AADC, acknowledged the efforts of the organizing team, technical support staff, participants, and especially Mr. Francis for his dedication and clarity throughout the sessions. She concluded by emphasizing the commitment of the Centre to continue organizing such capacity-building programmes aligned with national policy needs.

The programme ended with the National Anthem, leaving participants inspired and better equipped to manage public funds in a transparent and efficient manner. The event was not just a training session—it was a collaborative step toward strengthening fiscal governance in India's educational institutions.
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