Dear Colleagues / Friends,

It gives us immense pleasure to invite you to the
workshop  on  “Leadership &  Institutional
Development” which will be held from 27t to 31
October 2025, organized by the Association of Indian
Universities, KAHER-Academic and Administrative
Development Centre (AIU-KAHER AADC).

The workshop is designed to strengthen leadership
competencies and institutional growth in Health
Professions Education (HPE). Sessions will explore the
definition of leadership in the context of HPE, leadership
styles, self-assessment, and the distinction between
leadership and management in education. Emotional
intelligence, communication skills, conflict management,
and strategies for organizational change will also be
emphasized. Participants will engage with topics such as
leadership roles and responsibilities, mentorship, team
building, collaborative leadership, decision-making, and
prioritization. The program further highlights academic
and transformative leadership, vision building, the role of
clinical educators, and inter-professional leadership in
HPE. Values, professionalism, ethical challenges, and the
importance of equity, diversity, and inclusion in
leadership will also be addressed.

This workshop provides a unique platform for faculty
across the country to engage with distinguished national
and international experts, fostering rich learning and
collaboration. We warmly welcome your participation in
this enriching program and also encourage you to
nominate your faculty and colleagues to benefit from this
valuable opportunity for professional development and
institutional advancement.

Prof. (Dr) Nitin M Gangane | Dr. M S. Ganachari

Honorable Vice-Chancellor, Registrar,
KAHER, Belagavi. KAHER, Belagavi.

Dr. Sunita Y Patil Dr. Anupama M. G.
Director, UDEHP & Program Coordinator

Nodal Officer, AlU- KAHER AADC,
AlU-KAHER AADC, Belagavi

Belagavi

Workshop on,

“Leadership & Institutional Development”
27" to 31 October 2025
Objectives:

1. To enhance understanding of leadership in the context
of Health Professions Education (HPE) by exploring
definitions, leadership styles, and the distinction

between leadership and management.

2. To develop personal and professional leadership
competencies through self-assessment, emotional
intelligence,  effective =~ communication, conflict

management, and decision-making skills.

3. To strengthen Institutional development capacities by
focusing on change management strategies, resource
utilization, mentorship, team building, and collaborative

leadership.

4. To promote academic and transformative leadership by
fostering  vision, innovation, inter-professional
collaboration, and the evolving role of clinical educators

as leaders.

5. Toinstill values, ethics, and inclusivity in leadership by
addressing professionalism, ethical challenges, and the
integration of equity, diversity, and inclusion in

educational leadership roles.

Reqistration: (Google form)

Name: Prof. Dr./Mr./Mrs

Designation:

Name of the Institution:

Address for correspondence:

Ph. No./Mobile:

E-mail ID:

Payment mode: NEFT/ Online UPI
Transaction details:

Bank:

Branch

Dated: Amount Rs.
(Upload copy of transaction details)

For further details, please contact:

Dr. Anupama M. G.

Program Coordinator,

AlU- KAHER AADC, Belagavi, Karnataka.
Phone No. 8970243353

Ph:0831-2444444 Extn- 4063 / 4061

Email: aiukaheraadc@kledeemeduniversity.edu.in

Registration Fees Rs. 1180/- (1000+GST)
Mode of delivery : Online
24t October 2025

(Before 5:00 pm)

Last day for Registration

Registration Link: https://forms.gle/24cTIEVQbGS6gNya7

Participants may deposit the prescribed amount On-line

Name of the beneficiary : Registrar, KLE Academy of
Higher Education and
Research, Belagavi

Type of Account : SB

Name of the Bank : Canara Bank

Branch : Nehru Nagar, Belagavi,
Account No. : 05042170000039

Bank IFSC Code : CNRB0010504
No cheques will be accepted
E-mail ID and Mobile number is mandatory.

Cashwill also be accepted

Registration forms along with transaction details
should be sent to the program coordinator’s email
address (mentioned in the brochure)

Mode of Payment: NEFT / Online UPI

QR Code for Payment

SE—

238921954000039@cnrb



mailto:aiukaheraadc@kledeemeduniversity.edu.in
https://forms.gle/24cTiEVQbGS6qNya7

Program Schedule

Workshop on,

“Leadership & Institutional Development”

27™ to 31t October 2025

Date & Topics Resource
Time Person
27/10/2025

1;)'1?_’80&21m' Inauguration
11.00 am - Institutional Leadership: Dr. Payal
12.30am |  Nurturing People, Purpose K. Bansal
and Progress: A Keynote
address.
2.30 pm - Leadership and Dr.
4.30pm Professionalism in medical Chinmay
. Shah
education.
28/10/2025
10:00am - Change management in an Dr. Sudha
12:30pm organization Ramlingam
2.30 pm- | Emotional Intelligence and its | Dr. Vivek
4.30pm | role in academic leadership. A. Saoji
29/10/2025
10:00am - Role of Mentorship in Dr. Tejinder
12:30pm Academic Leadership Singh
2.30 pm - Academic Leadership Dr. Avinash
4.30 pm Supe
30/10/2025
10:00am - Transformative Leadership | Dr. Thomas
11:30am Chacko
11:30am - Role of Clinical Educators | Dr. Roopa
1:00 pm as leaders Bellad
2.30pm- | Inter-professional Leadership Dr Elsa
4.30pm in HPE. Sanatombi
Devi
31/10/2025
10:00am - Conflict Management and Dr. Sucheta
12:30pm | nterpersonal communication | P- Dandekar
2.30 pm- | Role of Technology and Al in | Dr. Harshal
4.30pm Academic Leadership Sabane

Resource Persons:

1.

10.

11.

Dr. Payal K. Bansal

President of AHPE (2024-25),

Chair Professor, MUHS Chair of Excellence in Medical
Education Maharashtra.

Dr. Vivek A. Saoji

Hon’ble Vice Chancellor, Bharati Vidyapeeth, Pune,
Prof. of Surgery and Medical Education,

Bharati Vidyapeeth Pune.

Dr. Sudha Ramlingam

Director, PSG FAIMER Regional Institute,

Director, Research and Innovation,

Professor & Head, Dept. of Community Medicine,

PSG Institute of Medical Sciences & Research, Coimbatore.

Dr. Tejinder Singh

NAMS Emeritus Professor Medical Education
Founder Director, CMCL-FAIMER Regional Institute,
Chair Professor HPE, Adesh University, Bathinda
Former National Convener ACME.

Dr. Avinash Supe

Director of Clinical Governance, Hinduja Hospital,
Founder Director, GSMC-FAIMER Regional Institute.
Emeritus Professor, Gl surgery and Education

Former Director (ME & MH) and Dean, Seth GS
Medical college and KEM Hospital, Mumbai.

Dr. Thomas Chacko

Founder Director, PSG-FAIMER Regional Institute,
Dean, Medical Education & Professor Department of
Community Medicine,

Believers Church Medical College Hospital, Thiruvalla,
Kerala.

Dr. Elsa Sanatombi Devi

Director - M-FIILIPE, Deputy Director-CCEID,
Professor & QMR - Manipal College of Nursing,
Manipal Academy of Higher Education, Karnataka.

Dr. Chinmay Shah

Dean, Government Medical College, Bhavnagar,
Professor & Head, Department of Physiology, GMC,
Bhavnagar, Gujarat.

Dr. Harshal Sabane
Professor & Head, Department of Community Medicine, SSR
Medical College, Mauritius.

Dr. Sucheta P Dandekar

President Elect, AHPE 2025-26,

Professor, Department of Biochemistry and Medical Education,
Era’s Lucknow Medical College and Hospital.

Adjunct Faculty, Manipal Academy of Health Education.

Dr. Roopa Bellad

Dean, Faculty of Medicine,

Convenor, NMC Nodal center for Faculty Development,
Professor of Pediatrics,

J. N. Medical College, KAHER, Belagavi.

KLE

EMPOWERING PROFESSIONALS

KLE Academy of Higher
Education and Research

Reaccredited ‘A+ Grade’ by NAAC (3" Cycle),
Placed in ‘Category A’ by MoE, Gol
‘UGC Granted 12B Status’

Workshop on,

“Leadership & Institutional Development”

27™ to 315t October 2025
(Online mode)

Organized by,

Association of Indian Universities —
KAHER’s Academic and Administrative
Development Centre (AIU-KAHER AADC)
Belagavi

Venue: DOME Conference Hall,
J. N. Medical College, Belagavi




